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Hapag-Lloyd has agreed to pay $4.2Bn to acquire ZIM in the largest carrier
consolidation move since 2017 when COSCO acquired 00CL. The deal will still
require regulatory approvals and triggered a protest strike at Zim’s head office in
Israel over the weekend. It comes as carriers’ ability to halt the rate slump will
be tested again via another GRI push planned on 1 March despite the weaker
cargo demand after the Chinese New Year holidays. The transpacific route is most
at risk as carriers are inexplicably adding more transpacific capacity this year
despite the weakening demand, setting the stage for a potential rate war. In
contrast, Transatlantic capacity will be cut in response to the lower demand.
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Maersk has made another U-turn as it diverts the first vessel scheduled to make
the eastbound Suez transit on the MECL back to the Cape route last week, putting
their plans to return to the Suez in doubt. Adverse weather conditions at the Bay
of Biscay last week continues to disrupt ship schedules in and out of Europe, but
it fails to explain Maersk's U-turn as the ship was already in Mediterannean
waters before it was redirected to turn south to take the longer Cape route. 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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49 ships

Ships Deleted Freight Rates
Last 30 days SCFI Week 07

3.00m TEU 124,761 TEU 23 ships
8.9% of fleet 0.4% of fleet 137,771 teu
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Weaker Transpacific volumes expected in 2026

Total Far East to US container volumes fell by 7.5% in January with cargo demand muted by the impact of US tariffs,
coupled with the effects of front-loading last year that lifted volumes in the first quarter of 2025. Overall volumes are
expected to remain muted for the remainder of 2026, especially around the key peak season window that stretches from
June to September. Despite the cautious outlook, carriers will still be adding transpacific capacity led by the Premier
Alliance and Wan Hai that will launch 2 new Far East to US West Coast services in April and May that will add some
12,000 teu per week on the route this year.

Transpacific & Transatlantic container volumes by month : 2024-2026
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Freight Futures Watch

EC freight futures rally on low trading interests
EC freight futures rose for the third consecutive week as carriers push for another GRI in March, with year
to date gains of 6-20% despite the pessimistic outlook in the physical market.

Spot market sentiment is buoyed by a larger than expected roll pool for the forthcoming holidays in China
with available capacity constrained due to the delays in vessels returning from Europe. This has allowed
carriers to raise spot rate quotations with Maersk lifting its FAK quotation to USD 2,000 per FEU over the
past week. However, these rate actions generated little trading volumes, with open interest also falling for a
third straight week to below 50,000 contracts, the lowest level since April 2024 and well below the previous
average of 100,000 contracts. The launch of odd-month contracts for EC2505, EC2507 and EC2509 did not
generate much trading interest.

Closing Price Vs SCFIS Avg Daily Volume (contracts) Avg Daily Turnover (SM) Open Interest (contracts)

EC2604 1,270 1,238 3% -21% 24521 31952  -23% 23,661 25,280 -6% 25,845 31,427 -18%
EC2605 1,337 1,235 8% -17% 142 0 NA 132 0 NA 188 0 NA
EC2606 1,636 1,553 5% 2% 3,979 4,645 -14% 4,913 4,327 14% 13,960 14,812 -6%
EC2607 1,806 1937  17% 12% 88 0 NA m 0 NA 185 0 NA
EC2608 1,694 1,615 5% 5% 456 590  -23% 594 483 23% 1,402 1,387 1%
EC2609 1,245 1610 -23% -23% 72 0 NA 64 0 NA 134 0 NA
EC2610 1137 1126 1% -29% 1124 1739  -35% 1,010 1,106 -9% 7,931 7,878 1%
EC2612 1,381 1426  -3% -14% 16 28  -43% 18 22 -17% 123 139 -12%

Total 30,398 38,954  -22% 30,503 31219 -2% 49,768 55,643 -N%

Shanghai Export Containerized Freight Index based on Settled Rates (SCFIS) vs Futures
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